
Yamato Group: Creating Shared Value (CSV) Initiatives

Advancing Together with Society,  
a Growing Yamato Group
The Yamato Group is working to improve its own competitiveness by linking the various changes 
occurring in society with its own growth opportunities.

Recognized “Change” Yamato Group Approach Approach Linked to Growth Opportunities

Globalization of logistics

Realization of the “Value Networking” design
Acceleration of approaches in Asia

Collaboration with  
e-commerce (EC) business operators and  

flea market sites

• Realize network innovations
g For more details, please see p. 20.

Expanding need for increased trade activity and 
inter-regional logistics due to high-growth 

ASEAN markets and TPP

•  Expand borderless network centered  
on Okinawa

g For more details, please see p. 22.

Diversification of needs  
(Expansion of e-commerce market / 

person-to-person transaction markets)

Collaboration with auction sites and  
flea market sites
g For more details, please see p. 43.

Personnel shortages
Human resource strategy to underpin  

the “Value Networking” design
•  Secure and develop diverse human resources
g For more details, please see p. 44–45.

Advance of social issues,  
such as Japan’s decreasing birthrate  

and aging population

Platform-building in collaboration with local  
governments (Project G)

Strengthen collaboration with local governments
g For more details, please see p. 46–47.
•  Expand bus routes used for combined  

passenger-cargo operations
•  Support for watching over seniors/collection  

of recalled products
•  Lifestyle Support Service
•  Diversity

Increases in CO2 emissions and  
volume of waste

Build environment-friendly logistics systems
Balancing the reduction of environmental impact 
and streamlining logistics by promoting modal shift
g For more details, please see p. 49.

Yamato Group Risk / Issue Approach Policies
In this section, we introduce the risks and issues recognized by the Yamato Group and its own approaches in response to them.

CSV TOPICS

Sustainability
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Change: Diversification of needs (Expansion of e-commerce market / person-to-person trading markets)

Enhancing customer interaction and improving profitability 
through a customer contact point strategy
In association with changes in lifestyle and the expansion of the e-commerce (EC) market, the needs on the product and 
shipment receiving side are diversifying. In addition to providing a succession of new services in keeping with the changing 
times, the Yamato Group is pressing ahead with its customer contact point strategy. This strategy focuses on strengthening 
communication and diversifying receiving locations to respond to new demand, including delivery at the time the customer 
wants and delivery to those customers who do not wish to receive items face-to-face.

Issue: Personnel shortages

Human resources strategy to underpin  
the “Value Networking” design
Human resources who possess flexibility and a wide field of view 
that defy conventional frameworks will be indispensable in con-
tinuing to provide new value and services through the “Value 
Networking” design. By hiring human resources who hail from a 
range of backgrounds, the Yamato Group would like them to lead 
by breathing fresh air in the form of new value throughout the 
Company for the creation of corporate value for the Group as a 

whole and value that can be shared with society. Human 
resources create new value. The Company is endeavoring to 
design workplaces where each and every employee can feel 
actively engaged, irrespective of gender, age, or nationality.

YAMATO GROUP: CREATING SHARED VALUE (CSV) INITIATIVES

Advancing Together with Society, a Growing Yamato Group

Strengthening of Communication Diversification of Receiving Bases

Non-Face-to–Face  
(Parcel Lockers)

Round-the-clock availability +  
Expansion of receipt locations

Packcity Japan, a joint venture with  
the Neopost Group of France is spearheading installation

Convenience store / Agency
Approx. 39,000 stores in Japan

Yamato Transport’s directly  
managed stores

Approx. 4,000 stores in Japan

At public facilities,  
including train stations

Locations of parcel lockers

Target: 5,000 locations by 2022Kuroneko Members: e-Notification Series
Changes to delivery date, time, and location as well as re-delivery 

receipt via the Internet

Collaboration with EC sites
•  Functions that enable users to select delivery points  

other than their homes at the time of placing an order

•  Response to the need for sending packages from individual 
households

Collaborating with EC sites has enabled the issue of sales slips not 
only at directly managed stores but also at convenience stores. In 
collaborating with some sites, the Company is responding with 
anonymous delivery.

Listing of flea market and auction sites with which Yamato has 
arranged collaboration:

Mercari / FRIL / Otamart / minne / Yahoo! Auction / Rakuma

Collaboration with “LINE”
Expansion of communication channels

24hrs

Response to Needs for  
Non-Face-to-Face Receipt  
of Goods

NEW!

For more details, please refer to  
the following pages.
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