GROUP STRUCTURE

Business Structure

Delivery Business

Composition
Ratio of
Operating
H Delivery

Operating Revenues
Revenues

) ¥1,625.3 billion

In the Delivery Business, the Yamato Group concentrated on TA-Q-

79.8%
BIN-centered business development, aiming to provide infrastructure
that best suits our customers and contribute to enriching people’s
lives.

Non-Delivery Businesses
Iy sl M BIZ-Logistics 9.1%
" ; ; '_ ¥ In the BIZ-Logistics Business, the Yamato Group is providing custom-
L : ers with innovative logistics systems by combining management
8- g resources such as the TA-Q-BIN network with logistics functions,
3 - maintenance and recall handling functions, cleansing functions for |
A - = medical devices, and international transportation functions. |
| B == M Home Convenience 21% |
" In the Home Convenience Business, the Yamato Group is working to o
} deliver greater convenience and comfort to the lives of customers \\ \
{ - through the provision of its lifetime lifestyle support services, including .
J “Raku Raku Household TA-Q-BIN” service, which helps transport and -
; set up large furniture and household appliances, and the “Comfortable H
< = Lifestyle Support” service, which works to reduce daily household ‘
: inconveniences. Vo
"~ Me-Business 1.6%
'_ =3 ' In the e-Business, the Yamato Group helps customers streamline their | |
L : - business processes and solve potential issues by proactively develop- Vo ‘
in: ing the solution platform business, which combines logistics and o
A financial technology with information technology. VoL
* M Financial 4.9%
I 4 In the Financial Business, the Yamato Group has been developing set- | '\ |
vk A tlement and financial services tailored to a range of customer needs Lo ‘
(i for payment collection of mail-order products, business-to-business VoL
- d transaction settlement, and vehicle leasing. Vo \
i B Autoworks 1.6% Vo
B In the Autoworks Business, the Yamato Group develops services that K ‘\ |
_ '_% improve the operating efficiency of customer assets through providing Vol I‘.
I value in the form of “improving vehicle maintenance convenience” and N VL
o | “reducing maintenance expenses.” Lo
B Other Services I

0.9% Y
The Yamato Group’s Other Services segment provides box charter
business, such as the JITBOX Charter service, and extensive shared
services centered on the trunk-route transport business.
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Organization

As of March 31, 2019

Yamato Holdings Co., Ltd. ——
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=~ BlZ-Logistics —

= Home Convenience

e-Business

Financial

Autoworks

Other Services

M Consolidated subsidiaries: 39 companies @ Non-consolidated subsidiaries: 20 companies
@ Equity-method affiliates: 17 companies

¥ Yamato Transport Co., Ltd.

% Okinawa Yamato Transport Co., Ltd.
¥ Yamato Global Express Co., Ltd.
8 Express Network Co., Ltd.

1 Yamato Dialog & Media Co., Ltd.
¥ Yamato Contact Service Co., Ltd.
— Yamato Staff Supply Co., Ltd.

— Yamato (China) Transport Co., Ltd.
—& Packcity Japan Co., Ltd.

—& SCG Yamato Express Co., Ltd.

— Yamato Logistics Co., Ltd.

— Yamato Global Logistics Japan Co., Ltd.

—# Yamato Packing Service Co., Ltd.

—# Yamato Packing Technology Institute Co., Ltd.

—# Konan Industry Co., Ltd.

—# Yamato Transport U.S.A., Inc.

—# Yamato Transport Europe B.V.

— Yamato International Logistics Co., Ltd.

—M Yamato Logistics (Hong Kong) Ltd.

—# Taiwan Yamato International Logistics Inc.

—M Yamato Transport (S) Pte. Ltd.

—M Yamato Transport (M) Sdn. Bhd.

—# Yamato Transport Mexico S.A. de C.V.

M Shanghai Wai Gao Qiao Bonded Logistics Zone Yamato Warehouse Co., Ltd.
— Yamato Logistics India Pvt. Ltd.

—# PT. Yamato Indonesia

—M Yamato Logistics Vietnam Co., Ltd.

— OTL Asia Sdn. Bhd. and 6 other companies

— 5 other companies

—® GD Express Carrier Bhd. and 13 other companies
—® Guangzhou Wisepower Transportation & Distribution Group Co., Ltd.

— Yamato Home Convenience Co., Ltd.

M Yamato System Development Co., Ltd.
— Yamato Web Solutions Co., Ltd.
—® 1SS Co., Ltd.

—M Yamato Financial Co., Ltd.

— Yamato Credit & Finance Co., Ltd.
M Yamato Lease Co., Ltd.

—@ President Collect Service Corp.

1 Yamato Autoworks Co., Ltd.

8 Yamato Autoworks Iwate Co., Ltd.

— Yamato Autoworks Hokushinetsu Co., Ltd.
I Yamato Autoworks Shikoku Co., Ltd.

1 Yamato Autoworks Okinawa Co., Ltd.

— Yamato (China)] Company Limited.

—M Yamato Investment (Hong Kong) Ltd.
—M Yamato Asia Pte. Ltd.

—l Box Charter Co., Ltd.

— Yamato Box Charter Co., Ltd.

M Yamato Management Service Co., Ltd.
M Yamato Multi Charter Co., Ltd.

—M Kobe Yamato Transport Co., Ltd.
—® Swan Co., Ltd.
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